	[image: image2.png]



	[image: image3.png]



(Football Division of Beacon Hill Youth Club Inc)

AGM AGENDA

Monday 2nd November 2020
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1) Meeting Opened: By President,  Manly Vale Calabria Club, 7.47pm

2) Welcome by President to Committee 

3) Attendance: Vince Vesio, Dusan Mihaljlovic, Jason Koster, Brian Barkworth, Steve Gravemade, Marianne Hardy, Sam Falconer, Gavin Nagle, Dan Evans, Sigrid Mulherin, Jason Koster, Adam Wilson
4) Apologies: Karen Carlson, Dan O’Brien, Samantha Koster, Danny Holder, Matt Herrmann, Beth Sweeney, Maria Pollard
5)
      Previous Meeting Minutes– Accepted by : Marianne Hardy 2nded by: Steve Gravemade
6)         Business Arising: NIL
7)       Agenda: President asks if all have read Agenda

8)      Correspondence:     
Inward : NIL
Outward: Notification to all members of AGM on Clubs website & facebook page & bulk email.(Noted that email notification went to 2019 registered members instead of 2020. Unfortunately this was an icompman issue that could not be resolved before the meeting.)
      9)         Reports
President  - Vince Vescio - Thank you to everyone for this year. Pleased that we have gotten throught the season without any COVID cases and despite it being a difficult year. Thank you to many committee and any non-committee members who helped thorughout the season. Thank you to all teams, coaches and managers – proud that even with all the restrictions, the teams behaved well. Hope to see all the teams and players returning next year. Beacon Hill 1 now has 100 lux lights so night games can now be played on this field. There was no cost to the club.We willl be able to use the lights more for training as the BH Bears have less teams. Drainage of BH 2 early in 2020 made a big difference to the wear of this field. BH2 may need to be returfed for next season. Congratulations to those teams that won the competitions or the grandfinals. AL1s -  I feel that we are close to being promoted, played very well this year, 2nd on the ladder and won the Grand Final. Congratulations to the coaching staff. Currently a young squad that should be encouraged to stay with the club. 
Goals for 2020 – increase numbers in juniors/youth due to missing age groups etc; persist with the lights at Tristram Road; Youth Club administration and legal matter resolution. 
Thank you to everyone, I have enjoyed my nine years as president and have made many friends through the club and have learned so much. I will be here to assist whoever takes on the role.

Vice President – Dusan Mihajlovic – Well done to everyone in a difficult year. Unfortunately our good junior set-up from a few years ago has not followed through. Going forward the club needs to provide improved training/programs to bring and keep juniors at the club. 
Secretary – John Koster. -  Youth Club has joined the National Redress Program for the legal issue with the possibiity of paying between $30-150,000 dependent on the amount the club holds. I will continue to work with whoever takes over as secretary/comp secretary. Thank you to everyone for helping out in a difficult year. I have been part of the club since 1998.
Vince also thanked John for everything he has done for the committee over many,.many  years.
Treasurer – Sigrid Mulherin – please see Appendix 1
Other Reports – please see Appendix 2
President asks a Life Member if available to chair the elections – John Koster
Chairperson declares all positions are now vacant 
9) Results of Election of 2020 Office Bearers –  AGM 2020 – 2021 Management Committee


President




Marianne Hardy



    

Vice President




Steve Gravemade



    

Secretary




Vacant



   




Registrar




Sigrid Mulherin/Steve Gravemade

Treasrrer




Sigrid Mulherin

Junior Co-Ordinator  (6-11)
              
Vacant

Youth Co-Ordinator  
(12-18)
     

Marianne Hardy           

Senior Co-Ordinator  
(18-A/L)
    
Jason Koster

Junior Womens Co-Ordinator (8-11)
    .
Vacant
Youth Womens Co-Ordinator  (12-18)   
Vacant



Senior Womens Co-Ordinator
    
Maria Pollard.


O/35-45s Co-Ordinator    

    
Danny Holder

Groundsman



    
Gavin Nagle

Canteen Co ordinator


    



MWFA Delegate



Marianne Hardy 

    .


Ass MWFA Delegate



Brian Barkworth    
Sponsorship Co-ordinator

    .
Vacant
Gear & Merchandise Officer


Dan O’Brien    
Coaching Director



Vacant
    
Competition Secretary


Vacant

    
Results Officer



Vacant

     
    
Judiciary Officer



Brian Barkworth

    
Website Coordinator



Vacant

   
CC Coordinator



Vacant
   
MPIO Officer




Brian Barkworth

   
General Business: Bookings for 2021 Geneal Meeting dates & AGM 
Other Business Arising: 

Thank you to all the outgoing committee members for everything they have done over their time at the club.

Next Meeting: BHFC AGM   - Mon, 11th October 2021 -  BHCC – 7.30pm;

      Meeting Closed: 9.15pm

Outgoing President
Vince Vescio


---------------------------------


Incoming President
Marianne Hardy
             ---------------------------------
Appendix 1 – Financial Reports

Beacon Hill Football Club
AGM – 26th October 2020
October 2019 September 2020 Finance Report

Bank Account
$99,810.69

Investment Account
$201,449.85
Petty Cash
$748.90

TOTAL
$302,009.44
Please see attached Profit and Loss for this time period. Currently for the 12 months to the 30th September we have a profit $39,309.88

NOTES:

· This is the finances for the 12 months from 1 October 2019 to 30 September 2018 to show a snapshot of a year’s income and expenses for Beacon Hill Football Club as the AGM is held in October. Generally, finances are reported for the previous financial or calendar year. 
· Depreciation of assets is normally included in a profit and loss but have not been included here as the Youth Club holds the asset register). 
· At this stage a Balance Sheet for the Football Club is not available. The Youth Club Accountant will provide this at the end of the financial year. It should be remembered that the Balance Sheet is a statement of the Youth Clubs assets and liabilities at the time determined and is not an indication of profit for the year.

· Sponsorship for the club this year was from the Dee Why RSL valued at $6,000. All other sponsorship was specific to teams and used to provide team outfits etc. No other club sponsorship was secured in 2018.
· Registration income was reduced this year due to a 8% decrease in players

· Merchandise sales were less this year.
· Fundraising was only in the form of team photographs I 2019 which was paid within this 12-month period. No other fundraising events were held
· The club also received a one off $1,000.00 grant from the government as part of their COVID initiatives to assist sporting organisations
· Due to COVID-19 no lighting or field hire expenses were incurred during the 2020 season. Lighting and field hire was still paid prior to the normal season

· Women’s Premier League secured sponsorship with Coretto, Dee Why for 2020 but with COVID-19 they only paid the first installment and both parties agreed to suspend the remainder of the sponsorship until 2021. The first installment was used to purchase polo shirts for the WPL team.

· Included in this year’s profit is the $30,000.00 not charged by the MWFA for registrations which the committee has decided will be used to reduce fees in 2021. 

· The request for additional funds to cover the BHYV management surplus for 2019 has also not been factored into these figures. I have undertaken research regarding the BHYC request, and a final determination is yet to be made by the committee. THE BHYC is requesting $5,058.18 as 43% of their management shortfall. (In 2019, BHFC had 43% of members). This calculates to approximately $5.00 extra per 2019 member.
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Profit & Loss [Cash] Profit & Loss [Cash] Differences
October 2019 To September 2020 October 2018 To September 2019
INCOME
Income
Youth Club Levy $6,346.13 $7,316.00 -$969.87
Total Registrations
Registration $169,255.89 $193,969.79 -$24,713.90
Deregistrations -85 7 )5 540,48
Family Discount -$142.63 -$386.36 $243.73
$35,000.00 $42,000.00 -$7,000.00
$5.¢ §11,239.85, 55,
$5,454.54 $7,045.46 -$1,590.92
Al1 Sponsorship $4,000.00] -$4,000.00]
AL1 Fundraising $1,215.00 -$1,215.00|
U18 Sponsorship | 5 $260.00 -$260.00
Womens PL Sponsorship $2,000.00 $1,500.00 $500.00
| Womens 030s Sponsorship $0.00 $1,527.00 -$1,527.00
WAL Sponsorshi
Junior Sponsorship $4,700.00 s
FR - Academy $4,506.15 -$4,506.15
Fundraising B
| Junior Prsentation B s s
Team Kit (no sponsorship)| X $136.35
Miscellaneious Income $1,000.00 $1,000.00
| Credit Card Levy $ | 4. 51
Total Income $221,768.35 $274,418.03 -$52,649.68
,304. $381.
COS - MWFA Registration| $130,321.51 -634,569.88
COS - Merchandise $12,222.83 $2,316.83 $9,906.00
COS - AL1 Sponsorship $0.00 $3,976.36 -$3,976.36
COS - U18 Sponsorship 50.00
COS - Women's PL Sponsorship $1,161.00 $2,380.00 $1,219.00
i $267.50,
8! $153.20 5
COS - Team Kit Sponsored $77.48 $1,499.80 -$1,422.32
COS - Fundraising $0.00 $1,877.59 -$1,877.59
[
COS - Credit C: $0.00 $7.50
Total Cost of Sales $151,354.32 $184,025.67 -$32,671.35
Gross Profit $70,414.03 $90,392.36 -$19,978.33
EXPENSES
Advertising N -$450.00
Bank Fees $1 $137.54 -$5.
Clubhouse Supplies $189.48 $1,057.78 -$868.30
Line Marking Expenses $715.45 $817.00 -$101.55
Committee Costs $359.45 $639.51 -$280.06
State Cup Expenses $0.00 $218.82 -$218.82
Fines $215.00 $33.64 $181.36
Hall Hire and Storage $2,860.00 $1,980.00 $880.00
Junior Presentation Costs $3,180.18 $7,153.11 $3,972.93
Youth Presenation Costs
License Fees $4.55
Lighti
Maintenance
Field Expenses
Merchant Exp for Credit Cards $203.56
Office Expenses 294.34 $598.66 -$304.32
Mens AL Expenses $1,124.36 $7.877.27 -$6,752.91
Referee Fees $462.50 $1,035.95 -$573.45
Team referee registration $227.26 $41.36 $185.90
Senior Presentation Expenses $245.45 $764.55 -$519.10
Miscellaneous $990.00 $2,819.51 -$1,829.51
Training $0.00
Junior Training $625.00 -$625.00
Goal Keeper trainig $1,659.09 $1,659.09
Team Kit $20,275.05| $13,107.52 $7,167.53.
Website $2,152.84 $320.96 $1,831.88
Total Expenses $38,847.68 $46,311.76 -$7,464.08
| Operating Profit $31,566.35 $44,080.60 -$12,514.25
Other Income
Interest Income $185.36 $695.66 -$510.30
Total Other Income
Total Other Expenses $695.66 -5695.66|
NET PROFIT/LOSS $31,751.71 $44,776.26 -$13,024.55
ALL Coaching $6,000.00
Surplus Funds $30,000.00
Additional YC Managerment Fees $5,058.18
TOTAL $41,058.18
Remaining Profit -$9,306.47 ;




Appendix 2 – Other Reports

Beacon Hill Football Club
AGM – 26th October 2020
October 2019 September 2020 Registrar’s Report

	
	2020
	2019

	Total Registrations
	874
	904

	Male vs Female Registrations
	524/350
	603/301

	Junior/Youth/Senior Registrations
	328/157/385
	320/191/419

	Total Number of teams
	61
	65

	Junior Teams
	29
	29

	Youth Teams
	11
	13

	Senior Teams
	21
	23

	
	
	


· There were 246 players registered in 2019 that did not register in 2020. That is approximately 27% of members that did not reregister.

· Female registrations increased in 2020 but male registrations decreased

· Before the start of the normal season we had 60 teams registered, a completely new AL3B team joined the club after lock down was lifted. This team went on to place second in the AL3 competition and win the Grand Final.

· The following teams placed 1st in their competitions

· W12/1 (played in the MWFA v NSFA competition game which ended in a 1-1 draw)

· 13/5

· AL9A

· The following teams competed in the Grand Final

· 13/5 – WON 4-2

· AL1 – WON 1-1

· AL3B – WON 4-3 on penalties

· AL9A – LOST 2-4

· W16/2 -WON 4-2 

· W40/2 – LOST 0-1

Beacon Hill Football Club
AGM – 26th October 2020
October 2019 September 2020 Community Coaching Coordinator Report
The goal at the start of the season was to co-ordinate communication for coaches. To provide support in all areas of Coaching. Provide coaches with materials and knowledge to run training sessions for BHFC teams. 

COVID severely impacted our ability to deliver training sessions to coaches. None of our planned coaches training sessions could proceed. Communication was reduced to email and phone. However, toward the end of the season I was able to get out to games and talk to coaches.

Some suggestions/thoughts for Next season:

Grading: 

2020 grading day was a success. Even with weather/venue changed. There was feedback from parents in some age groups that teams were selected on “friend” basis v’s skill level. 

2021 Suggestions:

1. Grading day format similar to last year – Use second day for players unable to attend

2. Player stats sheets received from 50% of teams. I will continue to chase outstanding reports.

3. Collate grading sheets & include 2020 player stats sheets (same as this year)

4. Team selection process: rank players by skill level, then make small adjusts to get friends together. All players in a team should have at least one friend. This will ensure that teams have the best opportunity to perform together and assist coaches in providing training sessions to players of similar playing ability.

2021 Coaches Training suggestions:

1. February coaches meeting (have Eugene attend this one; address planning training sessions)

2. Provide material for training drills & format (samples for 1st 4 weeks)

3. BHFC sample training session (Have Dusan run a coaching session between 2 junior teams – coaches to observe techniques. Discussion with Dusan at conclusion. CCC to assist)

4. AL1s/Juniors training: have senior players attend junior training session to help run drills (liaise with Maurice) – have Junior team do guard of honour at AL1s home games (half time games).

5. CCC to attend training sessions & games 

2021 Timing Communication

Get communication out in December (pre-Christmas silly season) for upcoming 2021 important dates. Few examples of thing we could set dates for. Grading could be a working date subject to council field availability. 

1. Pre-season training – Dusan to run pre-season training classes in Jan/Feb? bit of fitness work and some small sided games. 

2. Grading days – Post approx. dates

3. Coaches meeting & Training sessions (Eugene MWFA is happy to help facilitate coaches session)

Beacon Hill Football Club
AGM – 26th October 2020
October 2019 September 2020 Results Officer Report
I am unsure if I will be doing the Player Statistics next year - depending on commitments elsewhere. - I'll wait and see how things pan out.
This year it was hard to get Teams to send in the Weekly Player Stats Sheet which is part of the Beacon Hill Football History and has been since its inception.  Some of the Managers had sent in nothing even though I emailed them numerous times (I gave up and those particular teams will receive an average for the season).  As you know players are awarded games awards ie, 100, 150, 200, 300, 400 etc.  It’s funny how after the season is over people then start asking how many games they have played, some are quite close to awards, but I can only enter what I am sent by Managers.  Competitive teams I managed to pull the info from the MatchSheets in iCompman if they didn't sent it in and human error is part and parcel of entering manually.
This year one of the U6 Mums Kristy, (who is associated with the Youth Club) set up a Google form which could be filled in online and then comes to me in an excel document which I then take the information from and enter in the database manually, which means I don't have to do it weekly but can sort and do in bulk.  The feedback was great, and some said it was easier than sending a form.  Some of the details will be less from now on as borrowing rules will revert back to 4 not 6, others asked  for an email of what they entered to be sent back to them as well - looking into that but I'm not doing their work for them.  The form still needs rectifying as at the moment it is duplicating information, so will be talking to Kristy and we will look into that.
The only other issue I have is people registering under different names - which moves my data around eg.  Christopher then registers as Chris also some of the girls now being married (only because I know most of their names that I am able to match them up.
If I do take this on again, I will need a log in for iCompman to check registrations against the database.
� EMBED PBrush  ���
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